
Agency
Actions

The Diocese of Parramatta includes a number of agencies 
which assist the Bishop in the pastoral care of the entire 

community. These agencies support the life and mission of 
our parish communities, parish ministry groups and the wider 

community in a number of ways, by providing educational, 
pastoral and financial services, offering relationship support, 

and opportunities for engaging with those within and beyond 
the Catholic community in activities of social justice, welfare, 

ecumenism and interfaith dialogue.

By focusing their work on the five pastoral priorities of our 
Diocese, each of our agencies seeks to support and promote 

the growth and sharing of faith in the years to come. 
The majority of these agency actions are scheduled for the first 
three years of the Pastoral Plan (2014-2016), with review and 
reassessment to take place before the remaining two years of 

activity are established (2017-2018). 

CCD
Parramatta
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1 Establish a diocesan Family and Life office to proclaim the Church’s 
teaching on marriage, family life and relationships among Catholics as 
well as in the broader community, and to support the practice of faith 
in families through the delivery of resources, workshops and other 
educational and enrichment opportunities in parishes, schools and across 
the Diocese

Family and Life 
Office, Tribunal 
Office, CatholicCare, 
CEO, parishes

Jan-Jun 2014

2 Strengthen collaboration between school-based and parish-based 
playgroups and childcare services to provide parents with better 
information on the range of facilities available. To include directory 
listing all such early years services; sharing of information on both 
operations and skill development; facilitation of enrolment into Catholic 
schools as appropriate

CEO, Catholic 
Early Learning 
Centres, Catholic 
Out of Hours School 
Care, Parish-based 
childcare services

Jan-Jun 2014

3 Develop the new Student Wellbeing team (K-12) and the Adolescent 
team (7-12) with CEO providing specialised family counselling and 
support of the whole family, particularly fathers; working collaboratively 
with mental health and social welfare agencies to improve family 
functioning; facilitating case management of complex family issues; 
making available family counselling in all schools, parenting courses and 
support group structures for families facing significant challenges

CEO, CatholicCare, 
clergy

Jul-Dec 2014

4 Build rapport with State school families via Christmas and Easter 
celebrations and events, among others

CCD, clergy, parish 
teams

Jan-Dec 2014

5 Deliver faith resources to State school students and families through 
stronger connection and mutual support of SRE teachers (catechists) and 
parish sacramental teams

CCD, Office for 
Worship, parishes

Jan-Jun 2015

6 Provide spiritual formation for youth on Catholic moral theology, 
sexuality, and family and life issues, facilitating opportunities to 
participate in initiatives and public advocacy related to these concerns

Catholic Youth 
Parramatta, Family 
and Life Office, IFM

Jan-Jun 2015

7 Provide opportunities for the social and personal development of youth 
to strengthen family life, promoting communication skills, conflict 
resolution, problem solving and reconciliation, as well as making known 
social support services available to young people and their families

Catholic Youth 
Parramatta, 
CatholicCare, IFM, 
Tribunal Office

Jan-Jun 2016

8 Undertake periodic review and update of the approach to parish 
planned giving appeals, strengthening the connection between financial 
contributions and evangelisation by fostering an understanding of 
the important role families play in the stewardship of their parish 
communities and in the broader mission of the Church

Catholic Fundraising Jul-Dec 2014
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9 enhance catholic pre-marriage and marriage education from both 
sacramental and relationship counselling perspectives through the 
ministry of clergy, an increase in trained counsellors in the Diocese, as 
well as lay people with theological formation

CatholicCare, clergy Jan-Jun 2015 
(ongoing)

10 Facilitate an annual marriage conference within the Diocese to support 
marriage and raise awareness of pertinent issues

CatholicCare 2013-2016

11 expand the suite of pre-marriage opportunities for couples, to deliver 
formation services better tailored to couples’ needs

CatholicCare, clergy Jul-Dec 2016

12 Deliver information nights, including information about the annulment 
process, at Pastoral Life Centres to increase the support of those in need

Tribunal Office, Solo 
Parents Ministry

Jan-Dec 2014 
(ongoing)

13 Provide input to existing pre-marriage programs and develop appropriate 
referral processes for counselling and pastoral care following marriage 
breakdown

Tribunal Office, 
CatholicCare

Jul-Dec 2014

14 Develop and distribute to parishes and beyond a range of online and 
printed material providing clarity around annulment, divorce and the 
sacraments, and about the annulment process

Tribunal Office Jan-Jun 2015

15 Make available and deliver to school students and staff, including RECs, 
formation and resources in the areas of relationships and catholic 
marriage

Family and Life 
Office, Tribunal 
Office, CEO

Jan-Jun 2015
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16 Conduct research into resources and programs for parishes to engage 
specifically with young parents following the baptism of their children, 
promoting continued engagement with Church prior to the age of school 
enrolment 

Office for Worship, 
IFM

Jul-Dec 2016

17 Assist in the provision of materials for family prayer and liturgy at home, 
including resources that promote an understanding of the Eucharist and 
the Mass, and distributing to parishes, migrant chaplaincies, schools, 
preschools and early learning centres

Office for Worship, 
Family and Life 
Office, CEO

Jul-Dec 2015

18 Provide assistance in the form of information for single parents on 
financial literacy and awareness, budgeting and planning, in parishes 
and online

DDF, CatholicCare, 
parishes

Jan-Jun 2014  
(ongoing)

19 Support each diocesan agency through the provision of prayer and 
liturgy resources, covering areas including but not limited to prayers 
for marriage, miscarriage and neonatal loss, parent-teen relationships, 
blended families, the healing of the Church, vocational discernment, 
chronic sickness, depression and other life crises

Office for Worship Jan-Jun 2014

20 Renew diocesan resources available to parish sacramental teams, enrolled 
parents and families, including prayer resources, facilitator notes, sample 
parent meetings and PowerPoint resources

Office for Worship, 
parishes

Jul-Dec 2015

21 Develop a formation course for sacramental coordinators and 
sacramental teams focused on the Liturgy of the Word, the Liturgy of the 
Eucharist, the theology of Church and Vatican II, and their connection 
with Christian life with courses to be available at day and night time 
sessions

Office for Worship, 
IFM, CCD, clergy

Jan-Jun 2015 
(ongoing)

“. . . it is important to discover anew the many signs of the 
Church’s love and concern for the family, a love and concern 
expressed from the very beginning of Christianity, when the 
meaningful term ‘domestic church’ was applied to the family” 
– John Paul II, Gratissimam Sane 3
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22 Undertake the “We have a Story” Project of the Australian Catholic 
Bishops’ Conference, which seeks to engage people with a disability and 
their families in parish life. Include over the term of the Pastoral Plan 
an initial survey of people with a disability and/or mental health needs, 
families and carers in parishes and/or schools; establish support groups 
in the Diocese according to desired combinations (families, individuals, 
needs, interests); begin volunteer recruitment and education; match 
volunteers to individuals or families according to needs, interests, skills 
and availability, and monitor teams

CatholicCare, 
Social Justice Office, 
deaneries, parishes

Jul-Dec 2014

23 Establishment and promotion of an ageing social support program for 
parishes, assisting the aged, infirm and isolated members of communities

CatholicCare Jan-Jun 2016

24 extend grief and loss services available to parishes and other 
communities through recruitment, training and support of volunteers

CatholicCare, clergy, 
parishes

Jan-Jun 2016

25 Partner CatholicCare in the establishment of “connect Up”, an advocacy 
and outreach pilot program for spiritual and social outreach for people 
with disabilities

Social Justice Office, 
CatholicCare

Jan-Jun 2014
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26 Increase promotion and engagement of the annual Social Justice 
Statement from the Australian Catholic Social Justice Council, providing 
formation and advocacy opportunities for parishes and chaplaincies

Social Justice Office, 
CatholicCare, 
parishes, 
chaplaincies

Jul-Dec 2014

“All members of the family, 
each according to his or 
her own gift, have the grace 
and responsibility of building, 
day by day, the communion of 
persons, making the family ‘a 
school of deeper humanity’: this 
happens where there is care and 
love for the little ones, the sick, the 
aged; where there is mutual service 
every day; when there is a sharing of 
goods, of joys and of sorrows” 
– John Paul II, Familiaris Consortio 21
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27 Develop and make known a policy and process of orientation for new 
youth leaders within parishes to support them in the establishment or 
continuance of parish youth groups. To include a briefing on the support 
available from Catholic Youth Parramatta on an ongoing basis and 
information related to professional standards in ministry

Catholic Youth 
Parramatta

Jul-Dec 2014

28 Identify leadership qualities among parish youth and youth movements 
through personal contact, familiarity and consultation with parish 
groups, inducting these youth into training to encourage leadership 
succession

Catholic Youth 
Parramatta, IFM, 
parishes

Jan-Jun 2014 
(ongoing)

29 Provide ongoing formation and support for all parish and ethnic group 
youth leaders

Catholic Youth 
Parramatta

Jan-Dec 2014 
(ongoing)

30 Ensure in collaboration with parish priests, teams and existing youth 
leaders the presence of a dedicated youth minister in each parish, or 
shared between parishes, whether paid or volunteer

Catholic Youth 
Parramatta, parishes, 
deaneries

Jan-Dec 2014

31 Create opportunities for the leaders and participants of youth groups to 
attend diocesan, national and international youth events, and promote 
models of funding for such participation

Catholic Youth 
Parramatta, parishes

Jan-Jun 2015 
(ongoing)

32 Visitation of each youth group and program in parishes, movements, 
ecclesial movements, youth agencies and chaplaincies biennially to 
strengthen practical support, providing information and facilitating 
formation opportunities

Catholic Youth 
Parramatta

2014-2015 
(ongoing)

33 Review and update the youth ministry database with appropriate 
permissions of relevant youth ministers and leaders in order to 
communicate effectively with them about upcoming youth events and 
initiatives within and beyond the Diocese

Catholic Youth 
Parramatta

Jan-Jun 2014

34 establishment of a youth council to support the vision, planning and 
priorities of Catholic Youth Parramatta. This council is to include active 
youth leaders, clergy and chaplains of the Diocese with expertise in faith 
formation and models and practices of youth ministry

Catholic Youth 
Parramatta

Jan-Jun 2014

35 Review and update the youth ministry resources made available to 
parish youth teams and leaders, including the establishment of an online 
directory of local and international resources available for use

Catholic Youth 
Parramatta

Jan-Jun 2015

36 Facilitate workshops for young liturgical musicians in the theology and 
practice of divine worship and liturgical music

Catholic Youth 
Parramatta, Office 
for Worship 

Jan-Jun 2016

37 Develop a strategic policy and approach to the use and engagement of 
social media including a review of the design and content of Catholic 
Youth Parramatta e-magazines, engagement of Facebook, Twitter, 
Google+, Tumblr blogs, podcasts and other emerging media and 
technology in order to facilitate outreach to and maintain connections 
with youth

Catholic Youth 
Parramatta, 
Communications 
Team, Social Media 
Coordinator

Jul-Dec 2014

38 Provide support to the youth ministry of the Diocese by coordinating 
strategies, programs and resources for young leaders’ formation, 
including pre- and post-WYD programs

IFM, Catholic Youth 
Parramatta

Jul-Dec 2014 
(ongoing) 

connectinG BetteR With the YoUnG
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39 Involvement of all catholic primary and secondary schools in World 
Youth Days, with a focus on both senior secondary students and young 
teachers

CEO, Catholic 
Youth Parramatta

Jul-Dec 2016

40 Assist in the organisation and promotion of follow up activities post-
World Youth Day, including mission programs for young adults (e.g. 
local indigenous immersion programs)

Social Justice Office, 
Catholic Youth 
Parramatta, IFM

Jul-Dec 2016 

41 Increase participation of State school students in parish, diocesan and 
national youth activities, including World Youth Days, by increasing 
presence of SRE teachers in State secondary schools and communicating 
relevant information to these students and families

CCD, Catholic 
Youth Parramatta

Jan-Jun 2016 
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42 Analysis of census data to determine locations of unenrolled Catholic 
students

CEO Jan-Jun 2014

43 Redevelopment of school enrolment policy to maintain priority of 
Catholic enrolments and promote increase in overall enrolments through 
targeted promotion of Catholic students not attending our schools, in 
collaboration with clergy, parishes and media

CEO Jan-Jun 2015

44 Expand Religious Literacy Assessment as a specific response to the 
Catholic Schools at a Crossroads document (Bishops of NSW and ACT 
2007), to include Years 4, 6, 8 and 10

CEO Jul-Dec 2014

45 Increase involvement of “captivate” Performing Arts program students 
in liturgy and other pastoral events held throughout the Diocese

CEO, Office for 
Worship

Jul-Dec 2014

46 Strengthen the new Student information System which will assist parents 
in knowing more of what their children are doing in schools, schools in 
being able to communicate more effectively with parents, consideration 
of the Rite of Christian Initiation of Children operating between parishes 
and schools to invite non-Catholic families with children enrolled in our 
schools to develop their openness to the Gospel and Church

CEO, Office for 
Worship

Jan-Dec 2014

47 extend “Ambassador Program” to schools to raise awareness of the 
social support work of the Church and to invite student and family 
engagement with these areas of need

CatholicCare, CEO Jul-Dec 2014

48 Increase involvement of our practising catholic School senior students as 
SRe teachers in local State primary schools

CCD, CEO Jan-Dec 2014

49 Connect with ecclesial movements, young adult groups, Catholic tertiary 
institutions and WYD pilgrims in the Diocese to foster their involvement 
as catechists in State secondary schools

CCD, Catholic 
Youth Parramatta, 
parishes, ecclesial 
movements

Jan-Jun 2014 
(ongoing)

50 Assemble prayer and retreat resources aimed specifically at high school 
and post-high school youth for regular use and at retreats and camps 
(including prayers related to issues of social justice and advocacy)

Office for Worship, 
Catholic Youth 
Parramatta, CEO, 
Social Justice Office

Jul-Dec 2014

connectinG BetteR With the YoUnG
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51 Take up the emerging ACU program “engaging Young People in Parish 
Life” to raise awareness of Catholic university students about parish life. 
Select students to be given a semester of 90 hours immersion in parish 
ministry which includes SRE, Catholic schools, hospitals, visiting the 
sick, children’s ministry and other ministries of the parish

CCD, Australian 
Catholic University, 
parishes

Jul-Dec 2014 
(ongoing)

52 Strengthen the ability of parishes to cater for the range in age of 
candidates seeking sacramental initiation into the Church by raising 
awareness of this emerging ministry in parishes as well as schools (via 
RECs), offering catechesis in support of this group and sourcing age-
appropriate resources including paraliturgies, music and talks

Office for Worship, 
clergy, parishes, 
CEO, CCD

Jul-Dec 2015

53 Support vocations to married and single life, the priesthood, diaconate 
and religious life by making available online and hardcopy resources in 
parishes, at youth events and gatherings

Catholic Youth 
Parramatta, 
Vocations Office, 
Family and Life 
Office, parishes

Jan-Jun 2014 
(ongoing)

54 collaborate with vocations directors of religious congregations, institutes 
and movements in order to support young people in the discernment of 
religious vocations throughout the Diocese

Catholic Youth 
Parramatta, 
Vocations Office, 
Vicar for Religious, 
parishes

Jan-Jun 2014 
(ongoing)

55 Explore models of local fundraising available to young people to achieve 
youth ministry goals, raising awareness of these strategies among parish 
youth groups

Catholic 
Fundraising, 
Catholic Youth 
Parramatta

Jan-Jun 2016

56 Raise awareness among young people of the financial realities of parish 
communities and the important role they play in the stewardship of these 
communities

Catholic 
Fundraising, 
Catholic Youth 
Parramatta

Jan-Jun 2016
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57 Focus areas of diocesan youth formation in coming years to include: 
leadership, liturgy (including Eucharist and Confession), spirituality and 
prayer, knowledge of Catholic faith and morals, and public advocacy on 
issues including the needs of the poor and vulnerable

Catholic Youth 
Parramatta

Jan-Dec 2014 
(ongoing)

58 Develop means for Catholic young adults to be supported and networked 
in the development of their faith, life and mission

IFM, Catholic Youth 
Parramatta

Jul-Dec 2014 
(ongoing)

59 Provide formation for young people in the Diocese in the theology 
and practice of the new evangelisation, attentive to the distinguishing 
characteristics of youth culture

Catholic Youth 
Parramatta, IFM

Jul-Dec 2014

60 Provide formation to youth, young adults and youth movements in the 
Diocese on relationships, catholic marriage and family life 

Family and Life 
Office, IFM, 
Catholic Youth 
Parramatta, Tribunal 
Office

Jan-Jun 2015

61 Expand indigenous and African youth ministry through provision of 
Bible study, retreats, youth choirs and ministerial training

CatholicCare, 
Aboriginal Catholic 
Services, All Saints 
of Africa Centre, 
IFM, St Patrick’s 
Parish, Blacktown

Jan-Jun 2015 
(ongoing)

62 Promote formation opportunities provided by IFM and other formation 
centres to the youth of the Diocese through social media and other youth 
communications

Catholic Youth 
Parramatta, IFM

Jan-Jun 2015 
(ongoing)

63 Identify, gather, and promote up-to-date liturgical music resources 
appropriate for Masses extending special welcome to youth and young 
adults, as well as providing recommendations of Catholic music available 
for worship and personal faith enrichment for all young people and their 
families in the form of a youth music directory or similar, in hardcopy 
and online

Office for Worship, 
Catholic Youth 
Parramatta

Jan-Jun 2016
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64 Assemble and make available online and in hardcopy referral services and 
literature available for children in the midst of annulment and divorce to 
understand the process and to offer them support

Tribunal Office, 
CatholicCare

Jan-Jun 2015

65 Assemble web-based resources for youth and also parents including 
the “How to Deal with Parents” resource, material on relationship 
communication, family learning, and relevant social issues

CatholicCare, 
Family and 
Life Office, 
Communications 
Team

Jul-Dec 2015

66 Adopt “operation P.L.A.Y.” (Positive Lifestyles for Active Youth) 
involving engagement of youth through sport programs as well as 
professional support of children experiencing difficulty in relating to 
authority

CatholicCare, 
Catholic Youth 
Parramatta

Jul-Dec 2015
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67 Inaugurate and consolidate an annual caritas “Just Leadership Day” 
within the Diocese, featuring speakers on community development 
initiatives, workshops on social justice issues for youth in schools and 
parishes of the Diocese. Promote school and student participation in this 
event

Social Justice Office, 
YCS, YCW, Caritas 
Australia, parishes, 
CEO, RECS in 
schools, CEC

Jan-Jun 2015 
(ongoing)

68 Assemble a database of young and adult social justice contacts in each 
parish, with the purpose of increasing the involvement of parishioners in 
local and parish-based social justice initiatives through information and 
coordination

Social Justice Office, 
Catholic Youth 
Parramatta, parishes

Jan-Jun 2014

69 Present occasional talks and formation sessions for youth (e.g. 
“Breakfast with the Bishop” events) on issues of social justice and related 
opportunities for public advocacy

Social Justice Office, 
Catholic Youth 
Parramatta

Jan-Dec 2016

“Young people call us to renewed and expansive hope, 
for they represent new directions for humanity and 
open us up to the future, lest we cling to a nostalgia 
for structures and customs which are no longer life-
giving in today’s world”
– Pope Francis, Evangelii Gaudium 108   
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70 Creation of an Aboriginal and Torres Strait Islander (AtSi) engagement 
Policy for the Diocese to ensure their pastoral, social service, education 
and other needs and gifts are met with respect to cultural sensitivities 

CatholicCare, 
Aboriginal Catholic 
Services

Jul-Dec 2014

71 Further development of African pastoral support at the newly established 
All Saints of Africa Centre at Blacktown, including facilitation of pastoral 
support programs involving clergy and diocesan agencies

CatholicCare, IFM, 
St Patrick’s Parish, 
Blacktown

Jan-Dec 2014

72 Assemble and make available online and in hardcopy a directory of social 
support and referral services available for adult and young migrants in 
the Diocese to meet their specific settlement or social needs

CatholicCare, 
Catholic Youth 
Parramatta, Migrant 
chaplains

Jan-Jun 2015

73 Adapt sacramental and liturgical resources to meet the needs of the 
migrant communities of the Diocese, providing advice and resources 
to parishes to increase engagement of these communities in liturgy, 
especially at Pentecost and other feast days

Office for 
Worship, Migrant 
chaplains, parishes, 
CatholicCare, CEO

Jul-Dec 2015

74 Further develop and expand the existing course “Multifaith, 
Multicultural Australia” for the formation of SRE teachers and others 
in the migrant cultures, traditions, customs and faith expressions of the 
children and families to whom they minister

CCD, IFM, Migrant 
chaplains

Jul-Dec 2015

75 Assist in the initiation of newly arrived migrant clergy, seminarians 
and candidates for the diaconate in the Diocese through formation and 
education concerning local liturgical customs and pastoral expectations

Office for Worship, 
Episcopal Vicar for 
Clergy, Seminary 
of the Holy Spirit, 
Committee for the 
Ongoing Formation 
of Clergy, Cross 
Cultural Summer 
School at St Joseph’s 
Centre, Baulkham 
Hills

Jan-Dec 2015
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76 Invite young people from ethnic backgrounds to exhibit their rich 
traditions and heritage in the form of music, dance, arts and ways 
of worship within liturgies and at youth events, including diocesan 
gatherings

Catholic Youth 
Parramatta, Migrant 
chaplains

Jan-Dec 2015

77 increase participation of youth from migrant communities in leadership 
formation, parish-based youth programs, IFM courses and diocesan 
events

Catholic Youth 
Parramatta, IFM, 
Migrant chaplains

Jan-Jun 2015

78 Develop close and ongoing links with the diocesan All Saints of Africa 
Centre and Aboriginal Catholic Services Centre to facilitate increased 
participation of the youth of these communities in parish and diocesan 
events and programs

Catholic Youth 
Parramatta, All 
Saints of Africa 
Centre, Aboriginal 
Catholic Services

Jan-Jun 2016

79 establish connections with community services groups within and beyond 
the Diocese providing pastoral care to migrant communities, including 
refugees, with the aim of raising awareness of social justice issues faced 
by these young people and their families

Catholic Youth 
Parramatta (e.g. 
St Vincent de 
Paul Society, The 
House of Welcome, 
Columban Mission 
Institute)

Jul-Dec 2016

BUiLDinG UPon oUR ethnic DiVeRSitY

“Go therefore and make disciples of all nations, baptising 
them in the name of the Father and of the Son and of 
the Holy Spirit, and teaching them to obey everything 
that I have commanded you” – Mt 28:19-20
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80 Assist in the recruitment and retention of volunteers for the All Saints of 
Africa Centre at Blacktown

Social Justice Office, 
CatholicCare, 
parishes

Jan-Dec 2014

81 Support and advise parish teams and parish pastoral councils on ways 
in which they can enhance their celebration of cultural diversity and 
become places of welcome to refugees, through providing strategies for 
engagement with those people and cultures

Social Justice Office, 
parishes

Jul-Dec 2015

82 Initiate engagement with migrant chaplains and communities in 
developing local financial initiatives and ambassadors within these 
communities that invite shared stewardship for the life of the Diocese as 
a whole

Catholic 
Fundraising, 
Migrant chaplains

Jan-Jun 2016
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83 Make available the Byallawa school fee co-contribution scheme for ATSI 
students and families

CEO Jan-Dec 2014 
(ongoing)

84 Provide for a discount on school fees for students from families with 
acute needs, including refugee families

CEO Jan-Dec 2014 
(ongoing)

85 Strengthen collaboration between the active Sudanese Liaison unit and 
the Sudanese community to support the growing number of Sudanese 
families, working particularly with mothers to support better integration 
of students into schools and offer assistance to families

CEO, All Saints of 
Africa Centre

Jul-Dec 2014

86 Strengthen the Bishop Manning Scholarship Fund to assist families with 
serious financial difficulties wishing to send their children to systemic 
schools in the Diocese

CEO Jan-Jun 2015

87 Increase support of refugee students on visas whose place in a Catholic 
school does not attract Government funding

CEO Jul-Dec 2014
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88 Research needs for counselling, pre-marriage, marriage and financial 
education for migrant communities in relevant languages

CatholicCare, 
Tribunal Office, 
Migrant chaplains

Jul-Dec 2014

89 Online and printed materials to be distributed among migrant chaplains 
and their communities to provide clarity around issues of annulment

Tribunal Office, 
Migrant chaplains

Jan-Jun 2015

90 Provision of information nights on the work of the Tribunal for migrant 
chaplains and communities when requested

Tribunal Office, 
Migrant chaplains

Jan-Dec 2014 
(ongoing)
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91 Strengthen partnership with Aboriginal Catholic Services to raise 
awareness in parishes and catholic schools of indigenous programs and 
related justice issues and opportunities for action

Social Justice Office, 
CatholicCare, CEO, 
parishes

Jul-Dec 2014

92 connect parish-based social justice groups with outreach and volunteer 
services that serve and empower migrant communities within the Diocese 
(e.g. YCS homework support service)

Social Justice Office, 
YCS, YCW

Jan-Jun 2015

“In migrants the Church has 
always contemplated the 
image of Christ who said, ‘I 
was a stranger and you made 
me welcome’ (Mt 25:35)” – 
Pontifical Council for the Pastoral 
Care of Migrants and Itinerant People, 
Erga migrantes caritas Christi 12
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93 introduction of courses and programs on a deanery basis at emerging 
Pastoral Life Centres, in parishes and in migrant communities as required

IFM, CatholicCare, 
Social Justice Office, 
Office for Worship, 
Vocations Office, 
other agencies and 
deans

Jan-Dec 
2014 
(ongoing)

94 Research and consult regarding the appropriate elements of a broad 
Diocesan Formation Plan, including elements of the New Evangelisation, 
to support diocesan and parish renewal

IFM, Episcopal 
Vicar for Pastoral 
Planning and 
Evangelisation, 
Pastoral Planning 
Office, parishes, 
other agencies

Jan-Jun 
2014

95 coordinate and deliver programs and resources to support the 
implementation of each element of the Diocesan Formation Plan

IFM, Pastoral 
Planning Office

Jul-Dec 
2014

96 Consult and determine relevant formation themes to be given special focus 
over a calendar period (e.g. season or year), for the enhancement of faith, life 
and mission formation across a spectrum of people, parishes, and agencies

IFM, Episcopal 
Vicars, agencies

Jan-Jun 
2015

JU
St

ic
e

97 Assemble and maintain a database of guest speakers for lay formation on 
social justice issues (e.g. refugees and asylum seekers) at venues including 
IFM, parishes on request, and at Pastoral Life Centres

Social Justice Office, 
IFM, parishes

Jul-Dec 
2015

98 Establish a regular Social Justice Formation course for young adults and 
parish-based social justice groups in the Diocese, either annually or every 
second year 

Social Justice Office, 
Columban Mission 
Institute

Jul-Dec 
2015

99 Explore potential training opportunities provided by broader community 
service groups engaged with the needs of refugees and migrants, and 
assess their suitability for participation by diocesan and parish leaders, 
including youth and migrant chaplains 

Social Justice Office Jul-Dec 
2016

100 Organise the clustering of parish-based social justice groups where 
appropriate, in order to share resources and strengthen combined witness 
in response to issues of justice within the Diocese and beyond

Social Justice Office Jan-Jun 
2015

GRoWinG AnD SUPPoRtinG oUR LAitY

“Upon all the laity . . . rests the noble duty of working to extend the 
divine plan of salvation to all people of each epoch and in every land. 
Consequently, may every opportunity be given them so that, according to 
their abilities and the needs of the times, they may zealously participate 
in the saving work of the Church” – Vatican II, Lumen Gentium 33
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101 Make available to parishes the “GodStart program” which assists 
parishes to keep in touch with families in the early years before their 
child enters school through take home kits, prayer cards, newsletters, and 
playgroups

CatholicCare, 
parishes

Jan-Jun 
2015

102 Strengthen the support of new and existing parish RciA teams through a 
structured course for coordinators and teams, in addition to workshops, 
formation days and updated resources in Christian initiation

Office for Worship Jan-Jun 
2016 
(ongoing)

103 Explore and initiate together with parish teams inter-parish RciA groups 
where appropriate, nurturing an appreciation of parish community and 
the common mission of the Church

Office for Worship, 
parishes

Jan-Jun 
2016

104 Each parish, or collaborating parishes between them, to develop and 
make available a catechumenate, where possible all year round

Office for Worship, 
parishes

Jan-Jun 
2016

105 Assemble and make available online proformas for major sacramental 
and liturgical occasions (e.g. baptism, confirmation, wedding and funeral 
booklets and relevant certificates, prayers of the faithful for Sundays) for 
use by parishes, individuals and families

Office for Worship, 
Communications 
Team

Jan-Jun 
2015

106 Assemble and make available a range of common catholic prayers, 
including prayers for Eucharistic Adoration, the Divine Office and Lectio 
Divina, in hardcopy and online which support prayer within and outside 
the context of liturgy (e.g. in the home and workplace)

Office for Worship, 
Communications 
Team

Jul-Dec 
2015

107 Meet more regularly with parish liturgical teams or coordinators to 
build and strengthen working relationships and provide greater access to 
resources (e.g. liturgies for Social Justice Sunday)

Office for Worship Jan-Dec 
2014

108 Ensure greater access to the bulletin of the office for Worship, providing 
regular information about the sacraments, changes in policy, new 
resources and initiatives in parishes

Office for Worship Jan-Jun 
2014 
(ongoing)

109 Investigate and promote ways to assist parishes in raising funds for 
parish-specific projects and initiatives

Catholic Fundraising Jul-Dec 
2014

110 Strengthen the awareness of parish and diocesan legacies and bequests Catholic Fundraising Jan-Jun 
2015

111 Develop guidelines for parish pastoral councils and finance committees, 
providing information on ways in which parishes can develop 
infrastructure including buildings and facilities

DDF, parishes 2014-2015

c
A
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112 Increase the number of new SRE teachers specifically for ministry in State 
secondary schools and encourage the transition of some established SREs 
in State primary schools to ministry in State secondary schools to respond 
to the absence of catechists in many of these schools

CCD Jan-Dec 
2014

113 SRE teachers and coordinators to meet once a year in an associated 
Catholic primary school to share resources and exchange with local 
RECs and religious education teachers

CCD, CEO Jan-Dec 
2015

114 Review and update promotional efforts, including DVDs, online and 
print material, to attract new SREs from families in our parishes and 
schools

CCD, parishes Jan-Jun 
2014

115 Strengthen competencies, outcomes and processes within SRE teams 
through accreditation courses scheduled throughout the year

CCD, IFM Jan-Dec 
2014

F a i t h  i n  o u r  F u t u r e  •  2 0 1 4 - 2 0 1 8  P a s t o r a l  P l a n
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GRoWinG AnD SUPPoRtinG oUR cLeRGY 
The following actions relate to seminarians, the permanent diaconate and priests within the Diocese of Parramatta:

# Action Who When

116 • All parishes, migrant chaplaincies and schools to collaborate with the 
Vocations Office to build “a culture of vocations” so that priesthood and 
religious life are presented as live options to children and young adults 
• The Vocations Office to examine all reasonable means for promoting 
vocations to the priesthood and religious life in the Diocese with a view to 
increasing annual intakes 
• Parishes to renew their commitment to at least one holy hour each week of 
prayer for vocations

Office for 
Vocations, 
parishes, 
chaplaincies, 
schools, CEO

2014-2016 
(ongoing)

117 Opportunities to be provided for theological education and pastoral formation 
over the entire period of clerical ministry in the following areas: 
• Collaborative ministry with fellow clergy and neighbouring parishes for 
unified mission and outreach, and with laity in parish teams, parish pastoral 
councils and ministries 
• Discernment of gifts among the laity (with the support of IFM and the Siena 
Institute, among others) 
• Reverent celebration of the liturgy and the fostering of prayerful participation 
by the people, as well as best pastoral practice in sacramental processes 
• Scripture and homiletics 
• Spirituality, including ways of prayer and spiritual reading for nourishment 
and to enable clergy to be teachers and witnesses of prayer for their 
communities (e.g. Ignatian Exercises) 
• Ecclesiology and pastoral strategies of community building in the light of 
evolution of parish structure and ministries (including twinnings and increased 
collaborative ministry between parishes) 
• Vocations ministry through a deepening understanding of their own call, 
witness, and leadership role in fostering of vocations in service of the Church
• Education in marriage preparation, marriage enrichment, counselling and 
annulment processes 
• Responsible and effective engagement with social media and technologies 
• Education in financial planning and ecommerce 
• Formation of international priests, seminarians and candidates for diaconate 
in the ways of Australian culture, customs and liturgical practice 
• Formation of local clergy in the cultures, customs and liturgical practices of 
prominent ethnic communities within the Diocese, for the purpose of effective 
pastoral care and deeper understanding of fellow clergy of migrant background 
• Skills of time management, stress management, prioritising tasks within 
personal ministry and for parish life. This to include opportunities for leisure, 
personal growth and development of individuals (e.g. days off, annual leave, 
retreats, sabbaticals, ministry supervision and spiritual direction) 
• Identification and contact of appropriate speakers and formators in the areas 
of concern outlined above

Episcopal Vicar for 
Clergy, Committee 
for the Ongoing 
Formation of 
Clergy, IFM, clergy

2014-2016 
(ongoing)

118 Opportunities to be provided for professional development over the entire 
period of clerical ministry including: 
• Ongoing formation and study of Integrity for Ministry, Integrity in the 
Service of the Church, and Towards Healing 
• Guided reading courses, formal study, retreats and sabbaticals 
• A process of appraisal for each priest/deacon is strongly endorsed prior to 
appointments or the renewal of appointments 
• A list of clergy ‘mentors’, spiritual directors and pastoral supervisors for 
formal or informal accompaniment of clergy in their ministry to be assembled

Episcopal Vicar for 
Clergy, Committee 
for the Ongoing 
Formation of 
Clergy, all clergy of 
the Diocese

2014-2016 
(ongoing)
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# Action Who When

119 The following policies and structures to be renewed to support and strengthen 
the ministry of clergy: 
• The policy of inculturation of international priests and seminarians 
• The database of local religious or retired clergy able to assist for Mass supply, 
marriages and funerals 
• Consideration to be given at deanery level to the increased participation 
of experienced and suitably qualified lay leaders from parishes (e.g. pastoral 
associates) at some deanery meetings or other gatherings to strengthen and 
foster collaborative relationships in ministry between clergy and laity

Episcopal Vicar for 
Clergy, Committee 
for the Ongoing 
Formation of 
Clergy, all clergy of 
the Diocese

2014-2016 
(ongoing)

120 The following provisions to be made for the health and wellbeing of serving 
and retired clergy: 
• Clergy to be encouraged to have regular health checks with their own G.P. 
and to seek further specialist medical, therapeutic or psychological referrals 
where required 
• The Clergy Health Team to be expanded 
• Housing and other provisions for retired clergy be reviewed and options 
made known to all clergy within the Diocese 
• Clergy to be encouraged to take personal initiatives in regard to their 
personal health and lifestyle through proper diet and regular exercise e.g. 
establishing a regular walking program, sporting activities or gym membership 
• The commitment of the Bishop, Vicars General, Episcopal Vicar for Clergy 
and Deans to pastoral visitation of fellow clergy is reaffirmed, especially in 
circumstances of clergy sickness or hospitalisation

Episcopal Vicar for 
Clergy, Committee 
for the Ongoing 
Formation 
of Clergy, 
Clergy Support 
Foundation, Clergy 
Remuneration 
Board, all clergy of 
the Diocese

2014-2016 
(ongoing)

121 Enhance catechesis and promotion of the permanent diaconate in service of 
the liturgy, Word and charity with the goal of increasing the number and range 
of apostolates conducted by deacons. The Episcopal Vicar for Clergy will 
establish a team to assist him in the following areas:  
• Fostering, promoting, and discerning candidates for the permanent diaconate 
• Formation and training of suitable candidates and their wives for the 
permanent diaconate 
• Ongoing formation and support of permanent deacons and their wives

Episcopal Vicar for 
Clergy, Director 
of Vocations for 
the Permanent 
Diaconate, 
formation staff, 
clergy and parishes

2014-2016 
(ongoing)

122 holy Spirit Seminary to continue to develop its program of in-house and 
external formation to respond to the five areas of pastoral priority for the 
Diocese. This includes formation in the following areas: 
• Family: Catholic moral theology, sexuality, relationship breakdown, 
Aboriginal culture and family life, ministry to solo parents, the delivery of pre-
marriage courses, marriage enrichment, family planning and the work of the 
Marriage Tribunal 
• Youth: Youth ministry, parish youth groups, national youth conventions, 
World Youth Days, diocesan youth activities, evangelisation through the new 
media, and practicums in youth ministry and university chaplaincy 
• Migrants: Exposure to migrant communities and cultures, theological and 
sociological study, sensitivity to cultures and devotions 
• Parish: Immersion in parish life through pastoral placement and formation in 
collaborative ministry, theology of the laity, and Christian leadership 
• Evangelisation: Training in social media, catechesis, sacramental programs, 
homiletics and pastoral outreach among other areas, practicums with CCD in 
State schools

Seminary Faculty 
and Staff, 
Episcopal Vicar 
for Clergy, IFM, 
parishes

2014-2016 
(ongoing)

123 Deliver information sessions to clergy in areas including budgeting, ecommerce, 
financial planning and professional standards

DDF, Office for 
Safeguarding 
and Professional 
Standards, clergy

2014-2015
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“The formation of future 
priests, both diocesan 
and religious, and lifelong 
assiduous care for their 
personal sanctification in the 
ministry and for the constant 
updating of their pastoral 
commitment is considered by 
the Church one of the most 
demanding and important 
tasks for the future of the 
evangelisation of humanity” 
– John Paul II, Pastores Dabo Vobis 2
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124 Provide introductory resources for those enquiring about the Catholic 
faith and new to the faith and distribute these to families, parishes, 
migrant communities and ecclesial movements within the Diocese in 
hardcopy and online

IFM, Family and 
Life Office, Catholic 
Youth Parramatta, 
parishes, 
chaplaincies, 
deaneries

Jul-Dec 
2014

125 Establish resources and networks in support of the mission of 
evangelisation, to form and train lay men and women for outreach to 
others

IFM, Migrant 
chaplains, agencies

Jul 2014-Jun 
2015

126 Review diocesan library and resources with a view to a wider and more 
accessible servicing of diocesan and parish needs

IFM Jun 2014-
Jun 2016

127 tribunal office to link with potential future diocesan and parish 
initiatives in the area of evangelisation to provide welcome, information 
and support for those considering reengagement with the Church’s life 
and mission

Tribunal Office, 
CatholicCare, IFM

Jul-Dec 
2014 
(ongoing)

128 Develop with, and promote among, clergy and parish teams a more 
structured approach to mystagogia (post-baptismal formation) for the 
newly baptised to support their ongoing participation in the life of the 
Church, including a program outlining a variety of approaches

Office for Worship, 
parishes

Jan-Jun 
2015

129 network with “Family educators” in the Archdiocese of Sydney who 
work between parish, school and family life, to build on the prayer and 
evangelisation resources available for families in our Diocese

Office for 
Worship, Family 
and Life Office, 
Family Educators 
(Archdiocese of 
Sydney)

Jul-Dec 
2014

130 Develop approaches to inviting reconnection for Catholics who have 
become distant from the Church

IFM, parishes Jan-Dec 
2015

131 explore and adopt digital technologies, including social media, to enable 
the widest reach, networking and dissemination of faith formation 
resources and opportunities

IFM, Social Media 
Coordinator

Jan-Dec 
2014 
(ongoing)

132 DDF to grow its support for catholic projects, pastoral infrastructure 
and diocesan income in coming years through a review of its investment 
strategies and development activity targets

DDF, parishes, 
agencies

2014-2016

133 client survey to be undertaken to ensure appropriate range of DDF 
services available with feedback to form the basis of a “Continuous 
Improvement Framework”

DDF, parishes, 
agencies

Jan-Dec 
2014

neW eVAnGeLiSAtion
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134 Provide specific leadership training to parish youth leaders and teams in 
their outreach to associated catholic primary and secondary schools 

Catholic Youth 
Parramatta, CEO, 
CCD, parishes

Jan-Jun 
2015

135 Assist in the recruitment and formation of youth, particularly university-
age students, as catechists for the purposes of SRE in our State schools, 
primary and secondary

Catholic Youth 
Parramatta, CCD

Jan-Jun 
2014

136 Identify community events in which Catholic youth of the Diocese can 
participate and witness to faith, actively encouraging and supporting 
their attendance at these events through social media, in-parish 
promotion and personal contact (e.g. Relays for Life, St Vincent de Paul 
Society Winter sleep outs, City2Surf events, Seven Bridges Walk)

Catholic Youth 
Parramatta, St 
Vincent de Paul 
Society, among 
others

Jul-Dec 
2015

137 Network with social justice organisations in the Diocese and beyond 
to organise opportunities for youth to engage in activities of justice, 
connecting faith with life

Catholic Youth 
Parramatta, Social 
Justice Office, St 
Vincent de Paul 
Society, Marist 
Youth Care

Jul-Dec 
2014

138 Support the formation of youth groups and opportunities in schools 
where faith can be discussed and shared

Catholic Youth 
Parramatta, CEO

Jan-Jun 
2016

139 Initiate and facilitate collaborative practices between parish priests, 
sacramental coordinators and teams, SRE coordinators and RECs in 
deaneries and parishes to maximise outreach to catholic families in State 
schools and explore complementary approaches to evangelisation and a 
whole of parish approach

CCD, clergy, 
Catholic and State 
schools, parishes

Jul-Dec 
2015

“I dream of a ‘missionary option’, that is, a missionary 
impulse capable of transforming everything, so that 

the Church’s customs, ways of doing things, times and 
schedules, language and structures can be suitably 
channelled for the evangelisation of today’s world 

rather than for her self-preservation” 
– Pope Francis, Evangelii Gaudium 27
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140 conduct a review, in conjunction with UnDA, of Religious education 
in our schools to establish the quality and scope of RE, how this fulfils 
the mandate of the Church in the new evangelisation and catechesis, and 
how it may be exercised better into the future      

CEO, University 
of Notre Dame 
Australia, schools

2013-2015

141 Provision of UnDA, AcU, ciS and BBi courses supporting theology 
and religious education qualifications for teachers, including Certificates 
in Religious Education and Masters degrees in Religious Education 
and Theology with a particular emphasis on Scripture, Christology, the 
Church, evangelisation and fundamental catechesis 

CEO, University 
of Notre Dame 
Australia, Australian 
Catholic University, 
Catholic Institute of 
Sydney, Broken Bay 
Institute

Jan-Jun 
2014

142 Annual in-school formation days and opportunities with an explicit focus 
on spiritual development and the Catholic tradition for CEO and school 
leaders and staff

CEO Jan-Dec 
2014

143 Provide quality formation for youth and staff aligned with the diocesan 
vision and the Universal Church’s approach to the New Evangelisation. 
Through School implementation Plans (Formation Goals) all Catholic 
schools will: 
- target one area of school life in which staff and students may grow in 
holiness and in their sense of mission (e.g. Scripture or prayer) 
- distribute resources to nurture and support faith (e.g. the Bishop’s 
Pastoral Letters, materials related to the new English translation of the 
Mass, Church documents on faith and the new evangelisation) 
- seek opportunities with parish priests in order to build teachers’ 
capacity in their understanding of faith as a foundation for instruction in 
the classroom 
- make available traditional practices of prayer (e.g. the Angelus) within 
our Catholic schools

CEO, parish priests Jul-Dec 
2014

144 enhance and promote diocese-wide programs such as:  
- New Scheme Teachers (induction into Catholic education for teachers 
in their first and second years of service, which includes aspects 
of formation in the vocation of teaching, the new evangelisation, 
professional development as a teacher, and ongoing professional learning) 
- Emerging Leaders (targeted at teachers showing leadership capacity)  
- System Leaders (a cohort of 20 experienced, early career and beginning 
principals take part in a coaching and mentoring program that is 
run cyclically over a three year period, the culmination of which is a 
pilgrimage with the Bishop) 
- Faith at the Fiddler (invited speakers addressing topics of spiritual 
significance for an audience drawn from the public which includes 
Catholic school staff)  
- Priests & Principals Forum (an annual meeting of priests and principals, 
aimed at promoting our shared understanding of our mission within the 
Church)

CEO Jul-Dec 
2014

145 Monitor the Catholicity and culture of our Catholic schools through the 
Quality catholic Schools Surveys, among other ways, to gauge school 
culture and performance across staff, students and parents and to identify 
opportunities for evangelisation

CEO Jan-Jun 
2014-2016

146 Continued implementation of the 2010 renewed accreditation scheme 
which includes a focus on formation and the new evangelisation. The 
ceo to explore opportunities for liaison with other diocesan agencies 
such as CCD and Catholic Youth Parramatta wishing to access similar 
induction and formation opportunities for staff

CEO, CCD, Catholic 
Youth Parramatta

Jan-Jun 
2015

neW eVAnGeLiSAtion
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147 Strengthen an active presence and engagement with the citizens’ coalition, 
Sydney Alliance, to provide a Catholic contribution to wider community 
concerns for social inclusion, community health, wellbeing and safety. 
Social Justice Office to identify and promote practical activities and 
leadership training available to parishes and individuals in this respect

Social Justice Office, 
Sydney Alliance

2014-2016

148 Further develop the partnership with the partly-diocesan funded house 
of Welcome for Refugee and Asylum Seekers at Carramar, exploring the 
extension of the Diocese’s partnership with this centre beyond funding 
(e.g. volunteer parish partnering)

Social Justice Office, 
House of Welcome

Jan-Jun 
2016

149 Facilitate combined leadership meetings of the social justice and 
welfare stakeholders of the Diocese with the aim of strengthening the 
coordination of engagement of parishes, young adults and the sharing of 
resources and projects related to issues of justice

Social Justice Office, 
CatholicCare, St 
Vincent de Paul 
Society, YCS, YCW, 
Sydney Alliance

Jul-Dec 
2016

Need More Support? 
Contact our Pastoral Planning Office on (02) 9831 4911 or by email pastoralplanning@parra.catholic.org.au
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